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The new Ark, 1990

The Ark’s future was uncertain when it left its
old house on Hill Street five years ago. It
survived the move to blossom into a $400,000
alternative music empire.

By JIM DULZO

t 9:15 a.m., Ark manager
David Siglin is already on
the phone, swearing softly
to himself. His desk is
severely cluttered: there’s
the two-line phone that never stops ring-
ing, two computer keyboards, a half-dis-
assembled label printing machine, a num-
ber of In and Out baskets stuffed with
papers, a packet of bank forms, a box of
lightbulbs, an exotic wind instrument that
might be from South America, cassettes,

-old mail, and a wad of crumpled bills of

various denominations.

In the next room, the washing machine
gurgles and then shifts into its rinse cycle.
Sophie, an elderly collie, cruises around,
looking for strokes. She’s not getting any;

Siglin’s got the RFD Boys at the Ark.

tonight and is also co-producing country

phenomenon K. D. Lang at the Michigan
Theater with Prism Productions. The in-
surance for the Michigan Theater show
still isn’t straightened out, and it looks as
if there’s no sound technician available to
do the RFD Boys.

Out of this seeming chaos, Siglin, his
assistant Ron Metzger, and a group of
perhaps eighty volunteers run a fast-
growing traditional and alternative music
empire, although the word “‘network’
might be more appropriate, given the
Ark’s habitual poverty. Having the Ark’s
office in his own home, just a stone’s
throw from the actual performance space,
helps save some money. Having the
washing machine in the next room saves
some time. Having an assistant is one way
to save Siglin’s sanity, which he says he’s
come close to losing a number of times
since the Ark’s move from a grand old
house on Hill Street to new digs on South
Main four years ago. >
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THE ARK continued

That move was made with a great deal
of pain and trepidation. But the obsessive
labors of Siglin, a tall, strapping man with
asquare jaw and medium-length hair, and
of his warm, rosy-cheeked, and stunning-
ly blond wife, Linda, turned crisis into op-
portunity. Since the move, revenue has
quadrupled, from $93,000 in 1982-1983
to almost $400,000 last year. After twenty
years, Siglin is finally making a decent liv-
ing, and the Ark is recognized as one of
Ann Arbor’s—and the country’s—jewels:
an inviting, intimate listening space, of-
fering a wide range of musical styles scarce
in this part of the Midwest, served up in
and supported by a genuine community
that radiates friendliness and an almost
churchlike wholesomeness.

he Ark’s roots are embedded
in four Ann Arbor churches
that banded together in 1965
to create a ‘‘coffeehouse
ministry.”” That decade’s
gigantic social upheavals created a crisis
of relevancy in many churches, and lead-
ers sought new ways to bring religious
values to a generation of skeptics. Don
Postema, the quiet, kindly, bearded pas-
tor of Campus Chapel, a Christian Re-
formed church, was one of those who re-
sponded by helping give birth to the Ark.

“Everything in society was volatile at
that point,”” he recalled recently in his
peaceful office a block from South Uni-
versity’s perpetual traffic jam. “We
wanted to create a place to calm down and
talk.”

It happened that the First Presbyterian
Church of Ann Arbor, located at Wash-
tenaw and Hill streets, owned a big house
next door, facing Hill, that was being used
only for Sunday school. It was an easy
walk from campus, in the middle of fra-
ternity row: an ideal location for campus
outreach. After some discussion, repre-
sentatives from Campus Chapel, First
Presbyterian, and the Calvary and North-
side Presbyterian churches formed a com-
mittee to launch a coffeehouse ministry
there. Postema suggested they call it the
Ark,

“We thought of it as something like

Noah’s Ark,”” herecalls, “with theideaof -

coming out of the storm. We used to say
that no matter how they smelled, what
kind of animal they were, we would
welcome them in. And besides, they often
came in couples.”’

The ministers decided the Ark would
feature folk music on weekends. ‘‘Folk
music was a spiritual movement in the
ways it touched people’s lives deeply in
ways they didn’t even know,”’ Postema
says. “That is why it caught on; it had a
spiritualness that was nondenomina-
tional.”” There were also religious services
on Sunday nights and discussion groups
during the week. '

““We had forums—about the riots in
Detroit, or with Sheriff Doug Harvey, or
about theological things,” Postema says.
“It was a place where we could listen to
the university to know better how to min-

ister to their needs and also be a kind of
quiet witness to some values that we
thought were important, but without
preaching.”

The Ark’s first manager was an
undergrad student, George Abbot White,
followed the next year by a junior high
school teacher, Francis Lyman. Lyman,
now the librarian at Wines School,
remembers that the place was ‘‘pretty
low-key. We didn’t always have as many
people as we wanted, but whenever we
had good musicians, the place was
packed.”

White, Lyman, and the couple that
followed her as managers, Jim and Ann
Feiker, all shared areligious commitment,
but they knew next to nothing about folk
music. Jim Feiker hired Dave Siglin to
perform there based solely on a tip that he
should look for performers at Herb
David’s guitar shop. Siglin must have
made a strong impression, though, and
not just as an entertainer. When the
Feikers left their management position,
they recommended that David, Linda,
and their newborn daughter, Anya, move
into the upstairs apartment at the Ark
house and take over as resident managers.
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Minister Don Postema suggested naming
the church coffeehouse after Noah’s
Ark. “We used to say that no matter
how they smelled, what kind of animal
they were, we would welcome them in,”
he recalls. ‘“And besides, they often
came in couples.”

avid Siglin “‘was a young,

earnest, sincere man, a lot

like he is now,” recalls

Kathie Dannemiller, a

founding member of the

Ark’s board. ‘‘Linda was going to stay
home with the baby. 1 kid them about it
now; we got two for the price of one,
because she poured herself into it, too.”
David’s Jesuit education at University
of Detroit High School, with its heavy em-
phasis on morality, fit well with the social
relevance of the best folk music. AsaU-M

undergrad, he majored in clarinet and
played bass in a Kingston Trio clone on

weekends. He dropped out during his

junior year and headed to California with
his guitar, intent on a folk-singing career.
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THE ARK continued

He nearly starved in the attempt, but by
the time he returned to finish undergrad
school and begin graduate studies in
theater at EMU, his love of folk music had
turned into a working knowledge of its
business, as well. He taught guitar at Herb
David’s studio and commuted to Eastern,
where he eventually met Linda.

Linda caught the theater bug from her
dad. An administrator in the Detroit
school system, he had majored in theater
as an undergraduate and moonlighted
around suburban Detroit as a theater
critic for a small chain of papeis. While
her friends grooved on Beatles, Motown,
and folk records, she listened to her dad’s
collection of show tunes and often accom-
panied him to the productions he re-
viewed. She spied David for the first time
at an EMU audition.

T just fell in love with him,’* she said
recently over alunch of chiliand nachos at
a State Street restaurant. She hoots with
laughter as she recalls those crazy days
twenty-three years ago. ‘‘It is so corny,”
she says, “‘that I can’t stand it. It was very
strange—a whirlwind kind of thing.”’

A friend had pointed Linda out to
David just before his audition and told
him he thought she was interested in him.
But since Siglin didn’t have his glasses on,
all he saw was her brilliant shock of blond
hair, not her face. For the next few weeks
he actually followed the wrong blond-
headed woman around, too shy to pop an
introduction, hoping instead that she
would make the first move. Fortunately,
she didn’t. Eventually, the ‘‘real’’ Linda
came up to him at a rehearsal and asked
him if he needed a roommate. Or so David
says. Linda tells it the other way around.

‘“ He said to me something like, ‘Do you
know anybody who would like to be a
roommate?’ I said, ‘I would like to be
your roommate’—which was true,”” she
laughs.

They disentangled themselves from
other relationships and started dating.
Three weeks later they were engaged; two
weeks after that they were married and
spent their wedding night at a Holiday Inn
in Ann Arbor, financed by a friend’s
credit card. :

The two were a study in sharp op-
posites. He was cool, aloof, intellectual,
tending to the pedantic, devoted to
music—traits that in some people’s eyes
added up to an unfriendly, even arrogant,
persona. She was unreserved, emotional,
outspoken, a feisty combatant who only
gradually warmed to folk music.

When Jim and Ann Feiker asked them
to take over managing the Ark several
years later, they readily agreed, thinking it
a perfect temporary job for a struggling
grad student and his wife and new child:
$7,200 a year plus room. ‘‘He was going
to take care of me, and I was never going
to have to do anything but have babies,”
Linda recalls. ““I suppose that was sort of
unrealistic given the field we were in.”
The Siglins officially took over the Ark’s
management on January 1, 1969, and
things began to change quickly.

Siglin took his cues for a lot of those
changes from Michael Cooney, the first

nationally known folkie to appear at the
Ark. Cooney walked into the Ark shortly
after the Siglins had moved in, took one
look at all the tables and chairs clogging
up the living room, and told them to toss
everything out to make more room for
listeners. They did just that and it sparked
their first problem with the church. On
their initial weekend as managers, with an
act known as Christopher and Sarah
packing the place with perhaps 150 peo-
ple, David asked a woman to move so that
an aisle could be maintained. She went
away mad and complained to the building
inspector about overcrowding.

“They levied about ten thousand
dollars worth of improvements on us,”
Siglin recalls. ““The church had to pay for
it. That was probably the beginning of the
big hatred of the Ark. We had to putina
fire exit, knock out a wall.””

Singer Michael Cooney told the Siglins
to get rid of the coffeehouse’s tables to
pack in more listeners. It worked—but
an overcrowding complaint their first
weekend as managers cost the church
$10,000 in repairs.

ver the next few years the

Siglins learned a lot more

about the folk business. Lin-

da cooked big meals for an

unending cavalcade of guests
and entertainers who stayed for anywhere
from a weekend to several months, and an
extended family began to form. Cooney,
Bob White, David Bromberg, Ramblin’
Jack Elliott, Malvina Reynolds, the
Reverend Gary Davis, and other true
greats of folk music became good friends
of the Siglins and regular performers at
the Ark, drawn by the place’s commit-
ment, openness, and friendliness.

David, following Cooney’s direction,
learned more about advertising and book-
ing. He raised his criterion for performers
from “‘as good as me”’ to ‘“‘better than
me’’ to ““able to teach other musicians in
town something.” The crowds kept com-
ing; the Wednesday night open mike and
hootenanny shows became a tradition.

During the day both Siglins found
themselves counseling students who came
by to hang out. They were working sixty
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hours a week apiece, and the Ark had be-
come an important community center—
albeit far removed in some ways from
what the four churches had in mind.

‘I had a marvelous time,”” David re-
calls. ““I liked living with people. I played
music and so did everybody who stayed
there. That made it a lot easier.”

Easier for him, perhaps, but not for
Linda, who was doing the work of the ex-
tended household. ‘“What you had was a
bunch of guys sitting around saying,
‘What time’s dinner?’ ** David admits.
“But Linda actually stood her ground
against us very well. It must have been a
burden on her.”

Some of Linda’s biggest burdens were
the frequent all-night jam sessions on
Saturdays that often lasted till well past
dawn. The entertainers and other area
musicians would stay up swapping songs
and making all sorts of racket until she
was ready to scream. She often chased
them off to bed, finally proclaiming a
rule: when the song stopped, if they
couldn’t think of another one in thirty
seconds, the session was over.

““We used to get in terrible fights,”” she
says. “John Prine used to call us ‘George
and Martha.’ People would go away from
the club when David and I would get into
an argument. I mean, I was always leav-
ing. I don’t know where in the hell I was
going: we never had any gas in the car or
any money to go anywhere. But the place
was just like an open house. People were
just like there, doing what they wanted to
do, playing cards here, reading over there,
somebody always just stopping in. I can’t
begin to tell you how chaotic it was. So we
would fight. Our personal fights were
always about ‘I can’t take this anymore.’
would leave but then I would always come
back.”

It boiled down to a lack of money.
There were family problems, daughter
problems, performer problems, but more
than anything else, there were money
problems. The Siglins were trying to live
their lives, feed their guests, and run a big
house on $7,200 a year.

They could not look to the church to
help them out. By this time, the Ark was
no longer a campus ministry. The eve-
nings of dialogue had become open mike
nights; the Sunday evening folk liturgy
disappeared. In 1973, the First Pres-
byterian Church cut off all funding be-
yond their donation of the big house rent-
free. Over the next few vears the other
three churches also withdrew their sup-
port, leaving the place to make it on its
OWIL.

In 1977, seeing the handwriting on the
wall, the Siglins got together with Sue
Young, then head of the U-M’s Office of
Major Events, and planned the Ark Festi-
val of Music, a large fund-raiser at the
Power Center. They leaned on their many
folk artist friends to play the festival for
free. An excellent lineup of musicians
agreed, a big crowd turned out, and
$6,000 was raised. The Ark crawled back
out of the red, and a great tradition, the
Ann Arbor Folk Festival, was born.

The festival averted the immediate
crisis, but it didn’t solve the money prob-
lem. By 1980 the Ark’s total budget was
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THE ARK continued

still just $20,000 a year. Even the ever-
dedicated David Siglin was publicly airing
his doubts about the Ark’s future.

“I may or may not be herein 1989, he
told a Detroit Free Press reporter in 1979.
“I’m going to have to think about finan-
cial security. It’s a race to see how fast we-
can solve the Ark’s financial problems.
The question is: do I love music more than
I hate fund-raising?”’

For Siglin, the answer was undoubtedly
‘‘no,” but miraculously, a man showed
up the next year who not only loved folk
music but was an absolute expert at fund-
raising. His name was Chuck Tyson and
he was the most unlikely of saviors. A
Grand Rapids native, Tyson was one of
the most successful fund-raisers the Re-
publican National Committee had. The
RNC had been sending him around the
country, gathering large amounts of cash
to knock off well-known Democratic
liberals like George McGovern—people
whom most folk fans greatly admired.

Tyson happened to visit his dear friend
Kathie Dannemiller in January 1980, in-
tent on convincing her to quit her job at
the U-M and start a consulting firm with
him. He was sick of being shuttled around
the country; he desperately wanted to find
a home port and settle down; he was gay
and tired of living so deep in the closet as a
high-powered Republican. Dannemiller
took him to the Ann Arbor Folk Festival,
which happened to take place on the
weekend he was in town.

““‘He absolutely fell in love with it,”
Dannemiller recalls. ‘“He said to me,
‘Dannemiller, why aren’t you raising
money for this place? This is a national
treasure!” So I said, ‘Well, how?’ He said,

B SR

‘I will help you.” And he did.”

Tyson quit his job at the RNC, moved
to Ann Arbor, launched a business part-
nership with Dannemiller, and started
organizing the Ark around the concept of
sophisticated fund-raising. By December
1981, Siglin was able to announce that for
the first time in its fifteen-year history, the
Ark had finally shown a net profit—$500,
based on the revenues at the door, $13,000
made at the Folk Festival, and $3,500 in
gifts from Tyson’s newly formed Friends
of the Ark. With a dedicated group of
volunteers in place and with Tyson’s
fund-raising starting to show results, the
future looked rosy for the first time in the
Ark’s history.

ut yet another storm was

gathering: within the First

Presbyterian Church, pres-

sure was building to oust the

Ark fromits beloved, by now
tradition-soaked, mansion. The Ark’s
crisis with its most important founding in-
stitution had been building for a long
time. Church members were tired of sup-
porting an organization increasingly
remote from their mission, and some were
actively hostile to what they saw as an im-
moral, bohemian place. And—though it
was seldom acknowledged—the old
house itself was a drain on the church’s
finances, and some members were eager
to be rid of it.

There had been confrontational
meetings, met with attempts at delicate
persuasion. Now Dannemiller found her-
self cast in the role of buffer between the
two increasingly hostile organizations.
David Siglin tried to ignore the problem,
insisting that everything would work out.

When Linda,
Anya, and David
Siglin posed in
front of the Hill
Street house in
1979, the Ark
was barely sur-
viving on an in-
Y come of just
$20,000 a year.
“I may not be
here in 1989,”
David told the
Detroit Free
Press. ““It’s a
race to see how
fast we can solve
the Ark’s finan-
cial problems.”’
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COURTESY KATHIE DANNEMILLER

Chuck Tyson became the Ark’s unlikely
financial savior. Before setting up its
fund-raising system, he worked for the
GOP, knocking off Democratic liberals
like George McGovern.

Linda Siglin got into bitter arguments
with members of the church hierarchy;
her hot invective at one meeting where she
was given ten minutes to justify the Ark’s
continued existence actually carried the
day. David’s cooler approach worked a
great success once, too. Dannemiller
shakes her head as she remembers the
story.

“The long-range planning committee
had decided to off us,”’ she says. ‘“They
ranted and raved about this obnoxious,
immoral place, although we had never
allowed anyone to drink or smoke pot
there. David had come up with this ab-
solutely brilliant plan: why don’t we pass
out three-by-five cards the next two or
three weeks and just ask people if they
would write down why they come to the
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them, and what was on the cards was just
amazing: all the right reasons.” Ark
patrons wrote of its importance as a com-
munity, a place to belong, even as their
equivalent of a church. Dannemiller says
that one of the prime movers of the oust-
the-Ark contingent ‘“‘did a 180-degree
shift. He became one of the Ark’s
strongest supporters because he saw in
those cards the essence of what we did. It
was a great grandstand play.”’

But it only delayed the inevitable.
Churches were no longer pursuing
relevancy because students on campus
had become far less rebellious; folk music
had dropped out of the national spotlight
as a forum for progressive values. But
most ominously it became plain that the
church simply wanted the Ark out of its
Hill Street home.

Finally, in February 1983, the Presby-
terians dropped their bombshell. The
church publicly announced that it was
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““That I might drink,
and leave the world unseen,
and with thee fade away

into the forest dim.”’

John Keats
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THE ARK continued

terminating its lease with the Ark in four
months and placing the house up for rent.

The editorial pages of the Ann Arbor
News were filled with, as the paper itself
noted, ‘‘more letters than any local issue
of recent memory”’ had generated. The
letters were cries of outrage, shock, dis-
belief, and deep concern. More impor-
tant, they came from all over the com-
munity, not just from members of the
counterculture.

““The response has been incredible,
overwhelming; and it’s coming from peo-
ple I’ve never expected it from, people
who are pillars of the community, very
well-known people,”” Siglin said at the
time. Ten days later, letters were still
pouring in, all reflecting not only a strong
attachment to the idea and mission of the
Ark, but also to the rambling, worn-out
old mansion that housed it.

The Ark’s principal players responded
promptly. Attorney Bob Guenzel, who
had recently joined the Ark’s board of
directors, worked with Chuck Tyson to
change the organization into a freestand-
ing nonprofit corporation completely un-
connected to the First Presbyterian
Church. They filed for tax-exempt status
and organized a big fund-raising drive,
while instructing Siglin to start looking for
a new place.

But the Ark board, the Siglins, and the
Ark’s members were not sure if they
wanted to move, or even if they had to.
The church, shaken by the huge outcry,
was considering renting to the Ark after
all, if for no other reason than to placate
those who feared that a quick, forced
move could destroy the Ark.

““The house was so much the Ark,”
Guenzel said recently. ‘“Most of us

thought the Ark couldn’t be in any other
place. So we tried hard to save the Ark in
that place.”

The figures presented at an open com-
munity meeting about moving the Ark
were daunting—the board estimated that

LISA DENGIZ

the move alone would cost a minimum of
$20,000, and that a new location would
force the place to become a full-time
operation, adding $80,000 to $100,000 to
the annual budget for rent, operational
overhead, and a decent salary for the
Siglins.

In April, the Ark’s board and the
church struck a deal: the Ark would signa
one-year lease with the option of a one-
year renewal, paying $1,300 a month in
rent. At the same time Tyson revealed a
new fund-raising drive; he was looking for
100 people to pledge $200 a year. He
started a membership drive to bring in an
additional $25,000 and declared the out-
right purchase of the building to be the
board’s eventual goal. The Siglins got a
raise, to $12,000 a year.

But the church refused to consider sell-
ing the property. Clearly, it was time to
leave. David and the board started look-
ing for a new place while Linda took a job
as administrative assistant at the U-M Of-
fice of Major Events to pay for Anya’s
college tuition.

““We had looked at a lot of places,”
Siglin recalls. ‘“Then Charlene Harris
came over to a board meeting and said, ‘I
have this place I want you to look at.”
Harris had recently closed a club she was
running upstairs in the old brick factory
building at the corner of South Main and
Mosley. “We went over there,”” he recalls.
‘It was one big room. It had atmosphere.
We knew the Ark would do well there.”’

Then a good omen: the Siglins located a
house for rent on Adams Street, directly
behind the new location, a thirty-second
walk to the Ark-to-be.

hus began what Dave Siglin
describes as one of the
hardest years of his life. He
began organizing the build-
ing of the Ark, working with
volunteer carpenters, designers, and
technical people to create a place that
maintained the correct ambience.

-
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In 1986, six months after the Ark reopened on Main Stree{, the First Pnsbytermn
church outraged preservationists by demolishing the house it had occupied for

twenty years.



He found that no one was willing to
lend the Ark itself money to finance the
expensive move—but they were willing to
lend money to him personally. So with the
help of Guenzel, he formed his own cor-
poration, DGS, and recruited investors to
raise capital for the new equipment that
was necessary for the ambitious renova-
tion. He eventually raised $60,000—
$45,000 in loans and $15,000 in stock.
DGS also rented the space from Harris
and subleased it to the Ark. It was a unique
arrangement pieced together by the prin-
cipals, who needed to both raise capital
and garner donations. The board, through
Guenzel, applied for and received a club
liquor license, which allows only club
members to purchase and drink alcohol on
the premises.

The liquor license was controversial
given the Ark’s teetotaler past. But it
seemed like a necessity: besides the in-
come, the increased comfort level could
attract badly needed new patrons. The
challenge was to add alcohol without los-
ing the Ark’s genteel atmosphere.

“We formed a Keeper of the Flame
committee,’”’ Dannemiller says. ‘‘Our job
has been to make sure the place doesn’t
ever become a neighborhood bar. We
promised the membership that we’d blow
the whistle right away. With that agree-
ment in place, we were able to get a liquor
license.”

The club license had exactly the effect
the board had hoped. As thirsty new
patrons signed membership cards, they
put cash in the till—and their names on
the mailing list. Today, the Ark mails its
event-packed calendar to nearly 6,000
people and collects dues averaging $20 a
year from most of them.

The new Ark took shape quickly over
the summer of 1984. The volunteers pro-
duced a gem: the performance space is a
warm combination of brick walls and
wood-beam ceilings, with the stage
against the middle of one of the long
walls. None of the 250 seats is more than
seven rows away from the stage. It is a
calm, cozy room.

The brand-new quietly beautiful Ark
opened on September 7, 1984, a Friday
night, with, appropriately, its oldest
ongoing friend and artist, twelve-string
guitar master Michael Cooney, on stage.
It was a full house; even Channel 7 was
there.

The new era had begun; but great sad-
ness came with the intense joy. In
January, the Folk Festival moved to Hill
Auditorium and raised a record $15,000.
But in the fall of 1985, Chuck Tyson died
of a heart attack. And the next March,
over vehement objections of the city
council, historical preservationists, and
many people around the city, the First
Presbyterian Church sent a bright yellow
power shovel to 1420 Hill Street at 7:30 in
the morning. It tore huge chunks out of
the grand old place while a crowd
watched. By noon there was a pile of rub-
ble, dampening slowly in a soft spring
rain.

“I didn’t weep,”” Linda says of leaving
the mansion. “‘I just turned around,
locked the door, and walked away. It was
really too bad; they still don’t know how
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THE ARK continued

much good that place did for people’s
souls. You know, they did not ask us to
leave in the end. We left of our own ac-
cord. We said, “Thanks, but we are going
elsewhere now.”

Says Dave Siglin, ““It was very difficult
to move out of the old house because of
the living situation. But for the business
situation it was exciting to move here. At
the old place you couldn’t do a bad job. I
could book it blindfolded. The first four
years at the new place have been terribly
exciting.”’

In its last full year on Hill Street, the
Ark had a budget of $92,000. In the fiscal
year ending August 1984, that jumped to
$156,000—not even counting the cost of
the move—and it lost $20,000. The next
year, revenue jumped again, to $245,000,
and even after doubling Dave Siglin’s
salary to $24,000, the Ark made $300.
After similarly modest profits in 1987 and
1988, the Ark earned almost $12,000 in
the last fiscal year. Inall, 50,000 people at-
tended shows at the Ark last year, with
another 4,000 at the Folk Festival, 4,000
at shows in other venues, and 5,000 at the
Frog Island Festival, which the Ark took
over from WEMU and the Depot Town
Association in June 1989.

Today Siglin runs a $400,000 a year
operation, offering blues, gospel, jazz,
eclectic pop, bluegrass, country, women’s
and ethnic music, and storytelling in addi-
tion to folk. There’s live music five or six
nights a week, forty or more weeks a year.
About half the loans DGS took out for the
move have been repaid; and new, Ark-
owned equipment is gradually being in-
stalled. There are plans for year-round
programming once money has been raised
for air-conditioning; the place is

uninhabitable without it in the summer.
While closed during all or parts of June,
July, and August, the Ark loses $20,000.
There’s a 25 cent surcharge on every ad-
mission right now for the cool air fund.

PETER YATES

‘n this recent cold wintry day,

Siglin is hardly thinking

about summer. A salesman

from a local publication

needs ad copy for the upcom-
ing Folk Festival. There’s a trip to the
bank to deposit crumpled bills and to get
change for the door for the rest of the
week. There are contracts to drop off at
the Michigan Theater and David’s daily
lunch with Linda at the Michigan Union
Grill. There’s the incessantly ringing
phone to answer, the labeling machine to
fix, a stack of audition tapes to listen to,
and much more.

At S p.m. he hops in his car and swings
by the Michigan Union again to pick up
Linda. Soon they are back home, eating
burgers and chips, chatting about the Ann
Arbor scene and showbiz in general, play-
fully sparring with each other, and
answering the Ark phone extension in
their living room. While David heads
upstairs to change clothes for the
evening’s work at the Ark, Linda switches
on the TV to catch the national news.

“The Ark is still a delicate place,’” she
says, ignoring Tom Brokaw. “‘I don’t
know that people understand that. They
aren’t there on the nights of the week
when you are supporting new talent that is
developing, and nobody else is there,
either: like Michael Hedges or Steve
Goodman or a John Prine or a Leon Red-
bone . . . even Bonnie Raitt in her infan-
cy. All of these people have had times
when nobody came to see them.”’

After she calls upstairs to tell Dave to
hurry, Linda confesses her greatest wish
for the Ark. ‘“I’d have the place granted,”’
she says. ‘“Then you could do more. Then
you could do better programming, have
salaried developmental directors. Then
you could get into the schools, into the
hospitals. But you can’t do that if you
don’t have the staff.”

They head out their side door together,
across the backyard and the paved park-
ing lot, and up the stairs of the Ark. Dave

Last year, 50,000 people attended shows at the Ark. Though Dave Siglin still often
runs the sound system himself, he’s at last making a respectable salary—*‘in the
middle range of a beginning teacher,’’ he says.
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THE ARK continued

PETER YATES

begins setting up microphones while Linda
shifts into her role of friendly, cheerful
straw boss, organizing volunteers and the
bar operation before heading out into the
performance area to look things over. She
proudly points out the new furniture,
bought with a grant from the Michigan
Council for the Arts: smart white metal
tables and chairs with blue cushions, set in
neat rows. While Dave works with sound-
man Paul Townsend—a last-minute find
that will free him up to see the K. D. Lang
show at the Michigan Theater—Linda
goes downstairs to the entrance, money
box in hand. _

As Linda tends the door, Dave lingers
through the RFD Boys’ first tune to make
sure the sound is right. Then they leave for
the Michigan Theater. “‘Our name is on
the show, so we really do have to see
what’s going on,” Dave explains while
weaving through Friday night traffic and
copping a parking space in a church park-
ing lot on Washington. The two are im-
mediately recognized and warmly wel-
comed backstage at the Michigan and
then head downstairs, where they rub
shoulders briefly with Lang. David’s
shyness returns as he greets her and tries
unsuccessfully tostrike up a conversation.

Then it’s upstairs to the theater, where
the opening comedienne is doing a very
funny routine as a country folk singer.
They enjoy the show for a few minutes,
then Dave heads up to the house office to
check on paperwork. Linda looks the
crowd over, trying to figure out just who
Lang’s fans are.

Back downstairs, Dave talks about the
importance of singing from the heart,
something he feels Lang has not done in
her first three tunes. As they head back to
the Ark, the two debate whether the co-
medienne would be an appropriate Ark
act.

““It’s so good to be back home,’’ Linda

‘says as they bounce out of the car and

head back up the stairs to catch the end of

When they started in 1969, “‘I was never going to have to do anything but have
babies,”” Linda Siglin laughs. *‘I suppose that was sort of unrealistic given the field
we were in.”” Though she now has a paying job at the U-M Office of Major Events,
she’s still deeply involved in the Ark.

the RFD Boys’ show. ‘“Those big concerts
are just too much for me.”’

The RFD Boys are having-a quiet night
at the Ark, with perhaps sixty people in at-
tendance, so Dave heads back to the
Michigan to catch the end of Lang’s set.
He returns much more enthusiastic about
her; he says she’s singing from the heart
now and the show is much better.

As the Ark crowd files out, Linda“

wishes them well. Then she heads out into
the performance space again. ‘“This new
space hasn’t gotten enough music in the
walls yet,”” she says as she straightens
tables. ‘I used to feel music in the walls of
the old Ark. . . . it was always there. It
surrounded you. The new Ark will get like
that.”

Her straightening done, Linda is eager
to go home after this long Friday. But
Dave seems to be dragging his heels. ‘I
am getting a grocer mentality,”” he says as
they head downstairs. “‘It’s always check
the bottles, straighten out the seat
cushions, stupid little things that separate
the obsessive-compulsive personality
from the average person. This is exactly
what makes it work.”

At the bottom of the stairs, two cus-
tomers, a younger woman and someone
who might be her mother, are standing,
bundled up, waiting for a late cab. With-
out hesitation Linda leads them upstairs
and hands them the phone to dial the cab
company. Then they go back downstairs,
where the four of them—Linda, Dave,
and the two women—wait until the cab
finally appears out of the night to take the
women away.

The Siglins head back across the dark,
deserted parking lot toward their house.
Frost is forming on the windows; it is mid-
night. They wave good-bye to a final com-
panion.

““Now is when we get to have our quali-
ty time together, right?”’ Linda says witha
big, hearty laugh. Her voice rings like a
church bell in the cold, still night air. W
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